Posted: Friday, May 11, 2012

NOTICE AND CALL OF A SPECIAL MEETING OF THE
TRINIDAD CITY COUNCIL

The Trinidad City Council will hold a special meeting on

WEDNESDAY, MAY 16, 2012 at 4:00 PM

in the Town Hall at 409 Trinity Street

I CALL TO ORDER/ROLL CALL
L. PLEDGE OF ALLEGIANCE

. APPROVAL OF AGENDA

V. ITEMS FROM THE FLOOR

(Three {3} minute limif per Spealer uniess Council approves request for extended fime.)

V. CONSENT AGENDA ~ No consent items proposed.

X. DISCUSSIONIACTION AGENDA ITEMS
1. Presentation of Proposed Fiscal Year 2012-2013 Budget.

XI. COUNCIL, STAFF, or PUBLIC REQUESTS FOR FUTURE AGENDA ITEMS
Xil. ADJOURNMENT




DISCUSSION/ACTION AGENDA
Date: May 16,2012

Item: Presentation of Proposed FY 2012-13 Budget
Background:

A proposed budget has been prepared and is submitted for Council consideration and
direction, and includes the following:

-Assumes continuation of the .75% sales tax add on. If the ballot measure is
unsuccessful, reductions will be necessary in the 2012-13 year. This could be as high as
$23,000, but will probably be less since some of the add on is paid the city in arrears,
The add on tax generates about $100,000 per year and expires March 31, 2013,

-Funding for 2% across the board salary adjustments for all staff (except City Manager),
plus a six month 2.5% promotional progression in accordance with the procedures set
forth in the Employee Policies Manual (total equivalent annual increase of 3.25%).

-Reduction in Records Manager hours from current 30 hours per week to 20 hours per
week,

-Health insurance costs were factored in at 10% increase. We have since learned that the
actual increase to maintain the current policy will be 15%. Staff is reviewing other
options to contain costs which might mean increased deductible and/or co-pays.

-Assumes continuation of COPS $100,000 to help offset law enforcement costs.
-3% increase in law enforcement contract with Sheriff from $179,976 to $185,372

-Factors in a reduction in general fund attorney expense from current budget of $33,000
to proposed budget of $25,000 based on current activity.

-Factors in a reduction in general fund planning expense from current budget of $34,000
to proposed budget of $28,600 based on tasks for next year and budget allocations for
those tasks.

-Allocates a suggested $6,000 amount for distribution of TOT funds. The City has
received two requests:  $2,000 for museum funding and consideration of funding
Chamber of Commerce projects (all of which total $10,350). Requests from these entities
are attached.




-Utility costs are anticipated to increase due to costs associated with the new library;
however, that will be for less than a full fiscal year,

-Includes a new allocation of $2,006 required permit fees (based on population) charged
to entities owning and/or operating a storm water conveyance system,

-Assumes no further unemployment payments for laid off police employees. The City
has been required to continue such payment in the current fiscal year. It is anticipated
that benefits will be exhausted in the new fiscal year.

-$3,000 is budgeted for cherry tree trimming and maintenance due to relinquishment of
this responsibility by the Garden Club.

-$10,000 set aside/reserve in public works for major equipment/vehicle replacement
and/or grant match,

-$15,000 set aside/reserve in water fund for capital acquisition/grant match.
-$10,000 set aside/reserve in fire department for future capital acquisition.

-Provides $3,200 for funding to improve/replace sound system in city hall and purchase
lap top computer for public presentation purposes.

-Provides $4,300 (65% general fund; 35% water fund) for purchase of radio
communication system for public works staff,

-Provides for replacement of two fire hydrants plus carry over funding for replacement of
two hydrants budgeted in current year ($5,000 x 4).

The fiscal integrity of each fund is demonstrated as follows:

GENERAL FUND
Revenue $ 492,703
Expenditures:
Administrative $ 273,492
Police 104,178
Fire 21,321
Public Works 118,676

Total $ 517,667

There is a difference of $24,964 between anticipated revenues and expenditures. This
can be made up by carry forward funds, the exact amount of which will not be known
until the books close early September; however, the mid year budget report for FY 2011-
12 identified about $25,000 in net gain over the original adopted budget. Yet another




back up plan is to delay the $10,000 set aside for reserve/capital acquisition until the end
of the fiscal year depending on availability of funds. The General Fund showed a cash
balance of $814,145 as of the last audit, although about $130,000 of this amount
represents restricted proposition 1B cash advances that can only be expended on eligible
projects, and another $50,000 of this amount was designated as a fire department reserve
for capital equipment. It is important to note that the City requires a substantial cash
balance be available due to its reliance on grants that often reimburse in arrears, and the
delay in our ability to have access to budgeted revenues (property taxes, for example).

INTEGRATED WASTE MANAGEMENT:
Revenue $ 41,660
Expenditure $ 38,884

This budget assumes continuation of the $5,000 Cal Recycle Grant which is not certain at
this time.

WATER FUND
Revenue $ 288,200
Expenditure $ 304,169

There is a difference of $15,969 between revenues and expenditures. Of this amount,
$10,000 reflects a carry forward from the prior year budget for replacement of two
hydrants that was not able to be accomplished due to other work priorities. The balance
can be made up from the fund balance forward (most recent audit reflected a cash
position of $620,680), but as a fall back position, the set aside for capital reserves will be
deferred to the end of the fiscal year to assure sufficient funds are available

CEMETERY FUND
Revenue $ 8,000
Expenditures $10,184

Revenues due to plot sales are difficult to predict. This fund had a cash balance as of
6/30/2011 of $152,389 and can absorb the $2,184 difference between revenue and
expenditures, Revenue of $14,020 in 2010-11 actually exceeded that year’s expenditures
of $13,957, so as long as there is no continued deficit year after year, the fund will remain
solvent for quite some time. As is the case with a number of city fees and expenses,
cemetery rates are due for a review and analysis.




SUMMARY:
The City’s financial position is sound and for the most part current service levels can be
expected to continue. Should the sales tax add on measure be defeated, however, it will

be necessary to revisit the budget and make modifications to balance revenues and
expenditures,

Proposed Action:

Receive presentation on proposed FY 2012-13 budget and give direction as appropriate.

Attachments;

Funding request letters from Chamber of Commerce and Museum




about:blank

april10,201  TRINIDAD MUSEUM SOCIETY

P.O. BOX 1126
Karen Suiker, City Manager TRINIDAD, CA 95570
City of Trinidad

409 Trinity Street
Trinidad, CA 95570

Re: Support for Trinidad Museum in new fiscal year

- Dear Karen,

Thank you for past, present, and we hope the City Council and City staff's future support
and encouragement for Trinidad Museum and the beautiful surrounding common
areas.

The Trinidad Museum Society Board of Directors respectfully requests $2,000 from the
City's 2012-2013 budget.

The museum's fifteen volunteer docents, six volunteer gardeners, nine volunteer board
of directors and three HSU interns perform a fine service to the community in not only
describing Trinidad's rich cultural and natural history but in endeavoring to make visitors,
local and from far away, feel welcome and appreciative of our town and its environs.

Trinidad Museum Society, along with the City, and other local groups are partners with

| . the California Coastal National Monument-BLM group. Docents make sure visitors are
| aware of trails and places to view the offshore rocks, abundant with marine, plant, and bird
life.

We believe that not only Trinidad's interesting history is explored but that visitors spend
extra time and money in Trinidad, enhancing City revenues,

Much of the building and historic and native plant garden maintenance is performed
voluntarily, however, the museum pays for mowing the historic garden and the Trini
Coastal Land Trust library site so that the area, on the whole, locks invitin i
f directors is attentive to cost-savmg measures to ma

Sincerely,

Patricia Fleschner, President
707 677-3816, baymty@somc het




13 Apsil, 2012

Karen B. Suiker, City Manager
City of Trinidad

409 Trinity Street

Trinidad, CA 95570

Dear Ms. Suiker:

As the City of Trinidad develops its budget for FY 2013, the Greater Trinidad Chamber of
Commerce would like to request support for its tourism expenditures. The following two pages
include our anticipated projects for FY 2013, the projected costs, and a btief explanation of each
project. As you will see, the projects interconnect and many grow from the efforts of FY 2012,

Below is a list of the projects and their budgeted costs.

Web Site Expansion $800
Brochures $3000
Directional Signs | $2500
Advertising $1300
Visitor Information Kiosk $1250
CCNM Hiking Trails $1000
Marketing for CCNM $500

$10.350

Lf you have questions, please contact me at 707-677-9338(H) or at dkoutouzos@suddenlink.net.

Sn; cerely,

Dennis W. Koutouzd
President

Where the Redwuos et the Sn l ?

™

| Greater Trimdad Chamber of Conumerce
i PO.Box 366 Trinidad, Cahifornia 95570
707 677 1610




Greater Trinidad Chamber of Commerce 2
Budget Request FY 2013

Web Site Expansion $800

‘The current website focuses on tourism and drawing people to Trinidad for vacations. Judging from
our inquities and from visitors’ teactions to the area, we will add fout new pages to the site:

o Weddings Patrick’s Point State Patk, the Memorial Lighthouse, Houda Point, other area
locations, and some B & Bs ate petfect spots for romantic destination weddings. To
promote weddings, we plan to design a page of pictures and draw together a list of resources
(caterers, lodging, officiants, photographets, bands, etc.), all of which will be drawn from
Chamber members.

¢ Relocation Vacatoners often think about relocating to the atea, and providing them with
information and local resources all in one place is a first step in welcoming them to the city

" and the area.

¢ Clam Beach Run Design a page that highlights the scenery and the experience of the event
and use the page as a marketing tool to bting out-of-area runnets to the area. Our current
page links to the company that operates the run. It has information, but not much local
flavor and not enough pictures.

¢ California Coastal National Moaument Design a page focusing on Trinidad’s position as a
Gateway to the Monument. The Monument has the potential to increase tourism
considerably, especially as recreational activities can be linked to the Monument.

Brochures $3000

Redesign the ‘T'rinidad brochure from four panels to three panels. $500
A three-panel brochure could be downloaded from our website and printed on a home printer,
and it would be less expensive to print in quantity.

Print & distribute brochures to othet toutist services and ad sites.  $2500

Directional Signs $2500

Restore the Directional Signs along Patrick’s Point Drive. The area has two sets of direction signs
along Patrick’s Point Drive, one at Patrick’s Point and one at Seagate Drive. A third set, near the
Chevron station, was removed years ago. The signs are quaint, but in disrepair. Defunct businesses
need to be removed, new businesses nieed to be added; paint in the carved names needs freshening,
the boatrds need to be of uniform size, and the backings need repait. Locating a third set of signs
near US 101 & Main Street will be explored, as this is the main entrance to town.

Advertising $1300

Expand print advertising in travel sections of metropolitan newspapers in CA, OR, WA, and NV,
and in travel magazines, particulatly issues ot publications that focus on Northern California.

Visitor Information Kiosk $1250

1. Provide free wi-fi at the kiosk for travelers,  $350
2. Staffing of the kiosk for June-September. 400
3. Inside: post toutist map of town & the atea from Moonstone to PP State Park. $500




(reater Trinidad Chamber of Commerce 3
Budget Request FY 2013

CCNM Hiking Trails $1000

Design and print 2 map of Trinidad area hiking trails which includes length of trail, elevation
gain/loss, degtee of difficulty, handicapped accessibility, and parking. Map would be available from
the website and at the kiosk. Entrance to some trails may need signage. Suitable trails would also
include information on the California Coastal National Monument (CCNM) from overlooks.

Marketing for California Coastal National Monument $500

Coordinate with the Bureau of Land Management and the Notth Coast Land Truast to make the
CCNM accessible from the shore. Design a marketing approach that integrates our website (see
above) and includes land-based access, kayaking, and boat trips (with ot without fishing).
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